
Quality Control Manager Interview Questions

1. Tell me about the last time you stopped production for a product defect.

2. Describe a time when your up-to-date knowledge of studies, advances in technology, or changing standards

helped your company.

3. Share an experience in which you reviewed and approved quality plans submitted by a contractor. How

about plans you did not approve?

4. Tell me about the last budget you generated and/or operated. 

5. Tell me about a new testing or sampling methodology or technology which you found very useful.

6. Share an experience in which you selected and implemented quality control equipment which you were

happy with.

7. Tell me about a production sample you analyzed and were happy with the quality. How about a sample

which was not of good quality?

8. Share an experience in which you successfully audited a subcontractor facility.

9. Tell me about a time when examining materials, samples, or products, helped you to better meet testing or

inspection standards.

10. Tell me about the last documentation for regulatory submissions or inspections you reviewed. 
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